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GOVERNING BODY OF OUR LADY & ST JOSEPH SCHOOL 
 

Wades Place, London E14 0DE 
 

RESOURCES COMMITTEE  
20th June 2018 at 5PM  

MINUTES – PART 1 
 

Members: 
 

Staff       Parents 
Patrick Devereux*      Ms Caroline Modest * 

       
Foundation        
Mrs Sue Blinman      Associate Member 

 Miss Jo Faulkner      Ms Shanine Blom* 
Mrs Teresa Parker*       
Fr Keith Stoakes *      Observers  
Ms Laurel Hector      Katie Turner 
           

           
In attendance 
Fred Dowsett- Finance  
Miss Rochelle Clarke (Clerk) 

 
*denotes in attendance  

 
 

 
 

The meeting commenced at 5.09pm, and was quorate. 
 

1. Apologies for absence 
 

Apologies for absence were received from Sue Blinman, Jo Faulkner and 
Laurel Hector. 

2. Declarations of interests 
 

There were no declarations of pecuniary interests in any of the Agenda items. 
 

3. Minutes of the last meeting and matters arising 
 

Governors received the draft minutes of the Resources Committee meeting that 
took place on Wednesday, 21st March 2018, as circulated prior to the meeting. 
 
It was AGREED that the draft minutes of that meeting be approved as a true 
and accurate record, and they were signed by the Chair. 
 
Matters Arising 
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None 
 

4. School Budget 
 

Governors received the following papers, as circulated prior to the meeting: 
 

• OL&SJ Primary School Monitoring Report 2017 –2018 

• Detailed Monitoring Report 

• Detailed Monitoring Report – SUMMARY 

• May 2018 – Summary position – STAFFING 
 
Fred Dowsett stated the following: 
 
The two month budget monitoring report indicated the school was on track and 
would carry forward £388k from the 2017-18 budget. The staffing budget was 
also on track as long as there were no major staff changes in September, other 
than what was budgeted for. At present there did not appear to be any major 
budgetary concerns.  

 
 
Surplus Expenditure Plan  
 
The school had created a surplus expenditure plan for above 8%, this would be 
acceptable to the LA. This outlined plans to spend the surplus on works to the 
school playground and also took into account changes to the National Funding 
Formula. Fred Dowsett informed members the government were not discussing 
school funding at present as their main focus seemed to be Brexit, as it stood 
funding for next year would stay the same, minus the standard 1.5% deduction 
per pupil. 

 
 

Fred Dowsett left the meeting at 17:26pm 
Teresa Parker entered the meeting at 17:28pm. 

 
 

Air conditioning  
 
Q&A- What is happening with the current air conditioning facilities at the 
school? Are they working? 
There was an air conditioning unit in each classroom but they were very noisy 
and we were not sure how well they worked. As the units were loud they could 
not be switched on during lessons, units were switched on at 5am, switched off 
when lessons commenced and then switched on again at the lunchtime break.  
 
Governors raised concerns about the temperature of the building, with the 
weather set to warm up there was a strong possibility children would get sick as 
this had happened in the past. It was clear the Diocese was not willing to fund 
new air conditioning so the school could look at using some of its surplus to 
fund this.  
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Q&A- There was a meeting with the air conditioning company and the 
Diocese, what happened with this as the school was meant to monitor the 
temperature.  
This did not happen as that year we had a reasonably cool summer, 
temperature readings were not perceived to be reflective of the usual 
temperature of the building.  
 
It was Noted that Ofsted had commented on the temperature of the building 
during an inspection. The inspection was in July 2017. The heat made it 
extremely difficult for both children and teachers to concentrate and this was 
not good for the school. The school had already changed the lunch time break 
to ensure children were not out in the hot sun for a long period of time. This 
was counterproductive if the building remained very hot.  
 
It was AGREED the school get quotes for air conditioning 
It was AGREED a petition for air conditioning be discussed with parents 
It was AGREED Father Keith and the Chair write a letter to the Diocese 
requesting air conditioning for the school.  

 
 

5. Premises Update 
 

The Headteacher stated there had not been much activity since the last FGB 
meeting.  

 

• The drain pipes and the blocked WC’s had been repaired. 
 

• The lift had broken and this was causing some issues as young people with 
mobility issues were struggling to get around the building. This was going to 
cost approximately £5k to repair.  

 

• The electricity on the front door had stopped working. The school was in the 
process of getting this repaired.  

 
New Server 
 
The school computers were working off the old server. SES the new ICT 
provider suggested the school invest in a new server. Three quotes had been 
received: 
 
Quote 1: £12,212 + Build £3710 
Quote 2: £18,550+ Build £3710 
Quote 3: £14,840 + Build £3710  
 
The school requested to move forward with Quote 1, this amount had been 
included in the budget.  
 
Q&A- Where is the server kept as these can generate a lot of heat? 
The server is situated in the corridor near to the Headteacher’s office.  
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It was AGREED that Quote 1 be accepted for a new server 
 
 

 
Office Refurbishment  

 
Members were informed that due to GDPR all confidential information had 
been moved into the Headteacher’s office as all information such as Child 
Protection, Safeguarding, SEN now needed to be kept in lockable cupboards.  
This was working well as staff were now aware of where all documents were 
kept.  
 
The Headteacher expressed concern about the visibility of his computer screen 
due to the position of his built in desk – this raised issues about confidentiality   
 
Due to the combination of files being moved to the headteacher’s office and the 
fixed location of the headteacher’s built-in desk, the school had requested three 
quotes to purchase a suite of lockable cabinets and to re-organise the office to 
better utilise the space.  
 
Q&A- Was this the best place to store all of this information? How would 
staff access files if the office was inaccessible?  
Yes - Not all staff have access to these files, only particular staff members. 
These staff members would have access to the office during school hours. 
Office staff were also more likely to question staff who walked into the 
Headteacher’s office without reason, they were probably less likely to question 
staff who were in, for example, the SENCOs office. 
 
Q&A- Was there a system where files were signed in and out so it was 
clear where documents were at any given time? 
This would be looked into.  
 
It was AGREED to approve the refurbishment of the Headteachers office up to 
the value of £10k. If after all quotes were received the refurbishment cost more 
than this the new amount would need to be approved by the FGB 

 
6. Asset Register Report  

 
The Certificate of asset audit was circulated to members.  
 
Members were informed the audit was carried out in February 2018 for this 
financial year by Levett Consultancy.  
 
 

7. Catering Contract Update  
 
A paper detailing the catering contract options was circulated during the 
meeting. 
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Shanine Blom informed members that during further discussion with Chartwells’ 
discrepancies emerged. There was in fact a £1800 difference between the 
three year and five year contract.  
 
The following differences were also outlined: 

 
 
 

 
 
 
 
 
 
 
 
 
 
Members were in agreement that buying into a five year contact was not a 
viable option for the school as this was a long period of time and a lot could 
change during this period. The main reason the school was signing up with 
Chartwells was due to the current Chef they provided the school with. If he 
decided to leave the company the school might take the decision to stop using 
the company if the quality of the food subsequently deteriorated.  
 
It was AGREED to sign up to a three year contract.  

 
 

8. Staffing Update  
 
Two papers detailing the staffing structure were circulated at the meeting.  
 
The Headteacher informed members the current Senior Leader Team 
consisted of a Headteacher and a Deputy Headteacher. The school wanted to 
add some depth to the team and thought that recruiting an Assistant 
Headteacher would do this. The Headteacher had contacted the Diocese for 
assistance on how the school would go about recruiting to the post and were 
awaiting a response.  
 
It was AGREED in principle to recruit an Assistant Headteacher pending 
approval from the Diocese. 
 
Governors were informed the school would like to have three Year 6 Teachers. 
An existing Teacher had handed in their resignation in April, prior to making the 
decision to leave the Teacher had requested a reduction in hours from 5 days a 
week to 4 days a week. At the time the school was unable to accommodate the 
reduction. However, now the school wanted to recruit a third Teacher they 
would be able to accommodate the reduction in hours. The school would 
advertise this position internally. 
 

3 year contract 
 

5 year contract 
 

• Meal price would be £2.15 from 
September 2018 and would be 
reviewed annually.  

• The overall investment would be 
£15k 

 

• Meal price would be £2.15 from 
September 2018. 

• The overall investment would be 
£28k 

• Revamp the waste trolley for the 
dining hall 

• Purchase a grow box 
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Q&A- what would happen on the day the teacher is not at school? 
 
There would be two Year 6 classes and one set. The two classes would split 
three ways in the morning for reading, writing and maths and then in the 
afternoon they would go back to two classes. The third Teacher would then 
work with any children who required extra support.  
 
It was AGREED to have three Year 6 Teachers.  
 
Members were informed three new Teachers and four Student Teachers would 
be starting at the school in September.  

 
 

9. Policy and other documents review 
 
Not discussed 
 
 

10. Governors Fund 
 
A paper was circulated to members at the meeting.  
 
The school had drafted a letter last term and this had now been revised and 
would be sent out in the end of year pack.  
 
The following comments were made: 
 

• There was no mention of gift aid and this would increase the amount the 
school received. 

 

• The parent contribution was a minimum amount as parents would be able to 
pay more if they wished and this should be made clear. 

 

• Envelopes should be provided for parents to make their contribution.  
 
It was AGREED this document be sent out to parents pending the amendments 
above.  
 
 

11. Dates of next meeting 2018-19 
 
7/11/2018 Resources & Standards 

21/11/2018 FGB 

6/3/2019 Resources & Standards 

20/3/2019 FGB 

15/5/2019 Resources & Standards 

20/7/2019 FGB 

 

12. A.O.B  
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School Thank You Party  

The menu for the party was circulated to members.   

The School would be holding a party to thank all staff and anyone who worked 

with the school on a regular basis for all of their hard work this year. Members 

were informed this would cost no more than £800 and this would come from the 

Governors Fund.  

 

Governors APPROVED the menu and the amount of £800 from the Governors 

Fund.  

 

The meeting ended at 18.05pm. 
 

Action List 
 

• It was AGREED the school get quotes for air conditioning 

• It was AGREED a petition for air conditioning be discussed with parents 

• It was AGREED Father Keith and the Chair write a letter to the Diocese 
requesting air conditioning for the school 
 

• It was AGREED to approve the refurbishment of the Headteachers office up to 
the value of £10k. If after all quotes were received the refurbishment cost more 
than this the new amount would need to be approved by the FGB 
 

• It was AGREED in principle to recruit an Assistant Headteacher pending 
approval from the Diocese. 

 
 
 
Chair’s signature: ________________________ Date: ______________  
 


